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Priority: Safety is our first priority. The health and safety of our employees,  
customers and suppliers must never be compromised.

Ambition: We want to eliminate work related accidents, injuries and illnesses  
and we are driven by a zero-accident vision.

Implementation: Our Incident Investigation & Reporting and Safety Walk  
standards improve safety in our operations.

Culture: We take a holistic approach to safety and work hard to foster  
a sustainable and permanent safety culture in everything we do.

Certification: We will certify all our production sites with the ISO Standard for  
occupational health and safety by 2022.
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Occupational Health and Safety

In January 2020, Gurit enhanced its commitment to its 
employees with the introduction of a new “Safety First” 
occupational health and safety initiative. This endeavour 
was undertaken after Group Senior Management held 
its annual meeting and determined it to be one of its 
top priorities. 

During the year, this program was introduced across 
all sites and operations, following the creation of a new 
internal safety organisational structure and with the 
support of an external consultant. This new thorough 
structure includes a Safety First Core team, site Safety 
Managers, Operations, and Maintenance. By including 
members representing different parts of the organisa-
tion, a variety of issues and aspects are brought to the 
table which increases relevance of measures designed. 
The structure has attained buy-in and participation 
among employees worldwide.

Objectives and ambitions
– Ambition: zero work-related injuries and illnesses. 

Prevent, limit or mitigate harm, notably workplace 
injuries. Protect our employees’ and customers’ 
health. Target: reduce accidents in the workplace 
by 50% within three years (2020-2022), or by 17% 
per year. 

– Provide our customers with products complying 
with best-in-class health & safety. 

– Promote the safe use of products by our custom-
ers as well as within our operations.

– Training: ensure a high level of know-how and 
skills as a foundation for a Safety First culture.

– Improve processes, manage risks, report and 
follow up all work-related incidents/illnesses,  
raise awareness for health and safety as well as 
productivity benefits in the long run.

– Phase out various chemicals of concern (SVHC) by 
2022.

Safety first

The Bradley Curve © 2020 DSS Sustainable Solutions. All rights reserved.
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Situation analysis: internal perception of safety
At the start of the Safety First initiative, a safety perception survey was conducted amongst all employees at all sites. 
The survey was translated into different local languages and made available electronically as well as on paper for 
shopfloor workers without a company e-mail account. 24 core questions were asked to gauge the level of under-
standing of the safety perception at all sites and to create a baseline for the intended cultural transformation process. 
More importantly, all employees got involved and interactively engaged from the very beginning. A specialised ex-
ternal consultant, DSS DuPont Sustainable Solutions supported Gurit with this process. Using the DuPont Bradley 
Curve™ the subjective perception of all participating staff members has been analysed and initial focus areas for 
priority action have been identified.

 N GRI 403-4 Worker participation, consultation, and communication on occupational health and safety

The DuPont Bradley Curve™ was used by DSS consultants to comprehend and benchmark Gurit’s safety perfor-
mance and to better understand the effectiveness of a successful safety culture from an early stage through maturity 
which is sustainable with the ambition for injury rates near zero.

Processes and systems introduced
Gurit has built up a comprehensive occupational health and safety management system covering all sites of the 
Group. Besides the standards described below, a dedicated health and safety organisational structure has been 
set up, with defined responsibilities at Group, Business Unit and Site level. These responsibilities are complemented 
with dedicated health & safety officers at site level, an extensive training program and a monthly tracking and review 
at monthly Business Unit and Executive Committee meetings of defined KPI on accidents and incidents (LTAR, 
LTIR). The implementation followed the company’s own internal ambitions described above and the implementation 
has been aligned with recognised standards and supported by a specialised external consultant, DSS DuPont Sus-
tainable Solutions in the period of November 2019 until December 2020.

 N GRI 403-1 Occupational health and safety management system

“A successful safety culture empowers people, while 
improving quality, productivity and profits. In a mature 
safety culture, the so called “interdependent stage”, safety 
is truly sustainable, with injury rates approaching zero. 
People feel empowered to act as needed to work safely. 
They support and challenge each other. The organisation 
realises significant business benefits through higher quality, 
greater productivity and increased profits.”

Jörg Bremer

Market Leader D/A/CH, DuPont Sustainable Solutions
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The Safety Pyramid
As a further step, Gurit has introduced the Safety Pyramid as a means to reduce accidents at the workplace. The 
base of the pyramid, and keystone to the Safety First trainings, is the observation of risks and hazards. Systemati-
cally looking for potential dangers in operations and workplace procedures is a first step to reduce serious injuries. 
This involves systematic reviews of the workplace and analysis of lost-time injury data.

By ingraining the evaluation of hazardous situations into the habits of all employees, the Safety Pyramid becomes a 
self-supporting tool that may help to reduce near-misses and minor injuries, and then proportionally reduce severe 
injuries and deaths. 

Incident Investigation & Reporting 
The Incident Investigation & Reporting Standard, developed and rolled out in 2020, provides requirements and 
guidance for a systematic, in-depth approach to health and safety (H&S) incident investigations. This standard 
focuses especially on practical implementation and enhancement of the cultural building elements in all parts of the 
operations by emphasising the following:
– Management responsibilities
– Selection of the investigation team
– An investigation process for all sites of the Group, including determination of facts and key factors
– Corrective and preventive recommendations
– Communication of the investigation’s findings in an Incident Investigation Report
– Follow-up system for the investigation’s findings, including responsibilities and dates for implementation
– Management systems
– Additional requirements by local regulations
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2B  LOST TIME ILLNESS

2  LOST TIME
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Lost time
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Gurit Safety Pyramid

Gurit Annual Report 2020   Sustainability Report

72



Safety Walk Standard 
The Gurit Safety Walk Standard describes how to per-
form Safety Walks with the purpose of improving safe-
ty behaviour and preventing injuries and property loss. 
The desired result is reached through promoting dia-
logue and awareness by practically applying established 
standards for work behaviour in day-to-day operations, 
and by training employees to actively observe and iden-
tify both unsafe and safe procedures. The Safety Walk 
standard has been introduced at all production sites and 
enables immediate mitigation of risks and recognition of 
best practices. To compensate for the limited travelling 
opportunity and social distancing measures resulting 
from the COVID-19 pandemic, a video tutorial has been 
made available in several languages. 

 N GRI 403-2 Hazard identification Training modules
The Gurit health and safety trainings are focusing on the 
two standards mentioned above – Incident Investigation 
and Reporting and Safety Walks. The initial phase aimed 
to improve the awareness of senior managers. After 
completion of the first round of trainings, sites started 
educating local managers and supervisors and subse-
quently all employees. The response to the trainings has 
been excellent so far with a satisfaction level of 90%.

Screenshots Gurit Safety Walk Video Tutorial

“Our Training program is helping us 
to proactively find solutions to reduce 
potential risks and to share examples 
of best practices with the rest of the 
organisation. Our health and safety 
activities are helping us to create  
a workspace that is safe for all of us.  
We encourage your commitment and 
active contribution. Let us make Gurit
a safe place.”

Ernst Lutz

General Manager Business Unit Wind Materials

CULTURAL
CHANGE

SAFETY
WALK

TRAINING

INCIDENT
INVESTIGATION
& REPORTING

TRAIN THE
TRAINER

GENERAL
SAFETY

AWARENESS
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Train the trainer
Extensive employee involvement is one of the key factors in the building of a stringent safety culture and therefore 
a central element in the Safety First initiative at Gurit. To solidly implement both health and safety standards and 
strengthen cultural aspects throughout the organisation, Gurit has adopted the "train the trainer" concept. Desig-
nated employees, called safety representatives, have dual roles of both training attendees and later as trainers for 
other groups of colleagues. This creates a functional cascade and increases engagement and understanding of the 
Safety First concepts defined at Corporate level. The trainers will be equipped with the necessary tools and expertise 
to roll out the Incident Investigation & Reporting and the Safety Walk standards, conduct trainings and ensure local 
implementation on site. Every employee is urged to take responsibility for the adherence of the standards, rules and 
regulations to make the working environment as safe as it can possibly be, for themselves and each other.

Safety Systems Sites Evaluation
With the objective to monitor each factory regarding 
safety, with the identification and evaluation of all the el-
ements that have a relevant influence on a site’s safety 
performance, Gurit’s Safety First Core team has created 
a process that supports Site Managers in establishing 
priorities to be carried out in each factory. This metric 
assists Management with putting the necessary efforts 
and resources into the appropriate systems, and sup-
ports the follow-up of implementation progress of relat-
ed actions. 

The process consists of a standardised self-evaluation questionnaire for each site and a quarterly review process at 
site and business unit levels. The local Site Management jointly conducts the self-assessment, involving Operations, 
Maintenance and Safety Managers to allow for a common view and recognition of the state of the Safety Elements. 
Ideally it is designed to correlate with the Safety Pyramid. The Safety Systems Sites Evaluation process was drafted 
in 2020 and is scheduled to be fine-tuned and rolled-out in 2021.

 N GRI 403-2 Hazard identification

High ambitions for a great cause
The company aspires to have zero work-related injuries and illnesses. To achieve and maintain such an objective, 
commitment and determination at all levels of the organisation is required. We are here to pursue our goal “Zero 
Accidents”, because we strongly believe every accident is avoidable.

Illustration: a coloured safety-system evaluation  
of each site allows the quick visualisation  
of the safety situations and areas of action
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“Through the different exercises, 
discussions and role-plays that we carried 
out, we have been able to bring the theory 
of standards to the day-to-day operations 
of our factories. Our staff is showing 
tremendous ambition. I hope and strongly 
believe that, with continued effort and 
focus, we have a good chance of achieving 
our common goal. I am very satisfied with 
the result so far.”

Hannes Haueis

Head of Group Human Resources

Safety training at Gurit’s new Mexican site
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Communication on occupational health and safety
As part of the roll-out of its Safety First initiative, Gurit has strengthened its internal communication at Corporate and 
site levels. Measures include an employee safety perception survey sent to all staff members and translated into  
the local working languages, a safety newsletter available in various translations, and the implementation of reg-
ular safety meetings at site level, either with all staff or established Safety Committees. During these meetings,  
employees receive information and have the opportunity to raise concerns or share safety observations. Safety briefs 
have been implemented as a standard procedure at shift changes and depending on the site weekly, bi-weekly  
or quarterly meetings have been set up. Due to COVID-19, the facilitation of larger group meetings or townhall  
gatherings has not been possible or limited. The meetings are to start with a safety observation and then continue 
with sharing of both best-practice observations, as well as learnings from accidents, incidents or near-misses.

 N GRI 403-4 Worker participation, consultation, and communication on occupational health and safety

Work-related injuries and ill health
The number of work-related accidents has decreased in 2020, but the work-related incidents have increased slight-
ly, with many chemical burns reported by the production site in Canada. Gurit recorded no fatalities among workers 
or contractors and only one incident among contractors. No work-related ill health has been reported. 

2020 2019** 2018

Accidents Incidents Accidents Incidents Accidents Incidents

Aerospace 3 5 9 30 7 2
Composite Materials* 22 194 23 173 18 159
Kitting 7 42 16 20 – –
Tooling 1 13 5 6 6 8
Total 33 254 53 229 31 169

*  BU Composite Materials divided in 2020 into "BU Wind Materials” and “BU Marine/Industrial”. BU Wind Materials recorded 9 accidents and 41 incidents;  

BU Marine/Industrial recorded 13 accidents and 153 incidents.

** Data "2019": 1.11.2018 - 31.10.2019; widened scope now includes accidents/incidents on direct way to/from work.

Figures for 2019 and 2018 adjusted for discontinued Composite Components business unit.

For 2020 the Lost Time Incident Rate (LTIR) was 35.13 per million hours worked and the Lost Time Accident 
Rate (LTAR) was 4.57, which is a significant decrease compared to 2019 and in line with the targets set by Gurit’s 
internal Safety First initative launched in January 2020.

Rate per million hours worked 2020 2019

Lost Time Accident Rate (LTAR) 4.57 8.68
Lost Time Incident Rate (LTIR) 35.13 36.61

 
Rates cover all production sites.

 N GRI 403-9 Work-related injuries

 N GRI 403-10  Work-related ill health
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On the road towards ISO certification

At Gurit, we do not compromise on the safety of our employees, customers and partners or on the quality of our 
products and services. We want to consistently provide the highest standards of what we deliver as well as how 
we deliver it. Therefore we have initiated a company-wide initiative with the goal of certifying all our sites for the ISO 
standards 14001 and 45001 by 2022. We want our products and services to meet the expectations of all stake-
holders and we want our approach to making this happen to be the best and safest.

ISO 9001 is a set of criteria for quality management systems and is based on a selection of quality management 
principles including a strong customer focus, the motivation and implication of top management, the process ap-
proach and continual improvement.

ISO 14001 sets out the criteria for an environmental management system and provides a framework that can be 
followed to set up an effective environmental management system and assures that environmental impact is being 
measured and improved.

ISO 45001 is an international standard set to improve occupational health and safety standards by reducing risks in 
the workplace as well as creating better and safer working conditions.

Status of ISO certification 

Certification

# of sites 
certified (as of 

31.12.2020)

# of sites 
planned / 

in progress 
(2021/2022)

% of sites  
certified / 
planning  

to be certified  
(2021/2022)

% of  
production  

sites

% of  
employees 

covered

ISO 9001 18 (62%) 2 69% 100% 91%
ISO 14001 9 (31%) 4 45% 65% 61%
ISO 45001 4 (14%) 16 69% 100% 89%

Total number of sites: 29 (also including non-production sites) 

Total number of production sites: 19

 N GRI 403-8 Workers covered by an OH&S management system
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Chemical safety 

Phasing out chemicals of concern by 2022
Since the advent of REACH in 2008, the European Chemicals Agency has designated a total of 211 Substances 
of Very High Concern (SVHC) to date. Of specific note to the composites industry was the inclusion of Bisphenol A 
and Nonyl Phenol. These substances are present in many amine-based hardeners and, although they can provide 
very effective technical benefits, the hazard profiles of endocrine disruption and bio-persistence mean that removal 
of such substances is of paramount importance. A key target set out by Gurit in 2017 was to remove all SVHCs 
from all Gurit standard and essential products by 2022. This is a major task given that the European Chemicals 
Agency are designating more SVHCs every year. The removal of such substances not only eliminates these harsh 
chemicals from the supply chain, but also reduces reporting requirements for our customers such as those under 
new European waste reporting schemes in force from 2021. Gurit is currently on track for this target with a large 
reduction in the number of Gurit materials affected – from 65% in 2017 to currently 11% of products (in standard 
and essential ranges within the Formulated, Prepreg and Core product offering). The set target of <15% for 2020 
is met and on track for the <10% target Gurit had set itself for 2022. The number of SVHCs used in Gurit products 
has been reduced from a maximum of 10 substances in 2019 to only 3 in 2020.

The graph illustrates the situation as of December 31, 2020. At this time 211 substances are designated as SVHCs 
by the European Chemicals Agency (ECHA). 

 N GRI 416 Customer health and safety
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Gurit’s drive to reduce the hazard profile of products has resulted in a number of new Formulated and Prepreg 
product developments such as the SE  90 and SE  75 Prepregs, the Spabond™ 800 and 400 range, and the  
Ampreg™ 3X laminating range. Some of these products also incorporate Gurit’s unique Light Reflecting Technology, 
allowing the user to detect the presence of contamination on clothing and around the work environment in order to 
monitor exposure with the support of a simple UV light. All these measures are part of Gurit’s commitment to provide 
customers with products complying with best-in-class health and safety standards.

Information and Training is also part of this commitment. Gurit informs its sites and customers about the availability 
of a round-the-clock emergency hotline for use in the event of any chemical related incident such as fire, spillage 
or exposure. The emergency contact details are given out on all product Safety Data Sheets and dangerous good 
notes where required. The details are also displayed on the website and technical data sheets. Carechem 24 is a 
service provided by the United Kingdom’s National Chemical Emergency Centre (NCEC) and provides a global ser-
vice of emergency contact telephone numbers for each global region. 
Carechem24 contacts: the-ncec.com/en/emergency-response/24-7-chemical-helpline

Incidents of non-compliance concerning the health and safety impacts of products and services
There were no reported calls of severe incidents in 2020. One incident of the prior reporting period (2019) is still 
pending and may result in a fine of the equivalent of CHF 4500. It concerns a safety audit by a local labour inspector 
related to epoxy-allergies and improvement action plan.

 N GRI 416-2 Incidents of non-compliance concerning the health and safety impacts of products and services

Incidents of non-compliance concerning product / service information and labelling
The Regulatory Compliance Officer together with members of the product development and purchasing teams 
ensure that all information is collated, recorded and available within the legal timescales as defined by country spe-
cific legislative schemes. Bio-based formulated products are accredited to TUV Austria OK Biobased initiative and 
labelled in accordance with the requirements of this accreditation. In 2020, no complaints or violations regarding 
product marketing and labelling were brought forward in the reporting period. No legal actions were proceeded or 
pending, and no fines or non-financial penalties relating to non-compliance with product marketing and labelling 
regulations and standards were imposed in 2020, with the exception of one site who reported two fines for a total 
amount below CHF 500 related to the wrong labelling of a cardboard box during production as well as missing 
panels in a box in seven cases and measurement errors in five cases.  

 N GRI 417-2 Incidents of non-compliance concerning product / service information and labelling

79

Sustainability Report   Gurit Annual Report 2020


